AGN. NO.
MOTION BY SUPERVISOR HILDA L. SOLIS October 17, 2017

The County of Los Angeles (County) Board of Supervisors (Board) has identified
Information Technology (IT) as a key strategic resource in improving the service
delivery to over 10- million residents. The Board consistently encourages County
departments to explore innovative ways of addressing complex civic needs. The County
manages critical systems and automated processes that support public safety, health,
social and other critical services. The County’s IT footprint consists of over 4,000 full-
time technology professionals, a portfolio of partnerships with industry-leading
technology firms, and an annual technology investment spend of over $1 billion.

The County has demonstrated significant success in digitally transforming its’ IT
infrastructure through various initiatives including Countywide server virtualization, cloud
computing, datacenter consolidation, implementing sophisticated cybersecurity
systems, all while making its data more open and accessible. This ever-evolving
technology ecosystem coupled with civic needs continues to drive the County to
augment and accelerate its’ adoption, development and implementation technology.

Given the County is strategically positioned to offer advanced educational and
research opportunities in areas such as civic and social research, computer
engineering, cyber security, smart infrastructure (e.g., 10T), Artificial Intelligence (Al),
Business Intelligence (Bl) and other evolving technologies; we must seek to establish
new partnerships with academic and research institutions to collaboratively innovate
public service. As an example of the value of these types of partnerships, the California
State University Los Angeles (Cal State LA) recently assisted the County with
development of the Public Library Geographical Photo Archive System. This tool is a

mobile-friendly web application that showcases a collection of historical images of
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areas, residents, and other artifacts throughout the County via an interactive digital

map.

Through preliminary outreach by Executive Office, Parks and Recreation and

Human Resources, Cal State LA has expressed a sincere interest in expanding their

partnership with the County.

| THEREFORE MOVE THAT THE BOARD OF SUPERVISORS

1.

3.

Direct the Executive Office, of the Board of Supervisors in conjunction with the
Departments’ of Parks and Recreation and Human Resources to formulate a pilot
partnership with Cal State LA - College of Engineering, Computer Science, and
Technology to identify key technology projects that will augment departmental
services, and will further provide Cal State LA students with blended learning
assignments that provide hands-on exposure to the County’s diverse civic

landscape; and

. Direct the Department of Human Resources to report back to the Board in 120

days with a set of comprehensive recommendations that would allow the County
to extend this pilot program to other academic institutions beginning with local
Universities, Technical Colleges, and Trade Schools. The recommendations
should include any potential postgraduate recruitment and/or employment
opportunities that would further augment a County academic partnership. Identify
classifications and career pathways that enable the potential candidates to enter

the County IT workforce based on the experience gained in the program.

Authorize the Executive Officer of the Board of Supervisors to execute an
agreement using existing departmental resources with California State

University, Los Angeles to develop and implement this pilot program.
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